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The role of the Government 

Commissioner in crises 

management in Hungary







county government office
(headed by government commissioners 

appointed by the prime minister)

district offices subordinated to 
the county government office



Hungary

population: 

9.879.000

area: 93.030 km2

S l o v a k i a

Nógrád county

population: 

200.000

area: 2.540 km2

file://///upload.wikimedia.org/wikipedia/commons/a/a7/HU_county_Nograd.svg




Territorial Defence Committee

(County)

The president of the committee is the Government 

Commissioner  

 Members:

    • the heads of the district offices (chairs of the Local 

Defence Committees),

    • the head of the county unit of the National Defence,

    • the county police chief,

    • the county Disaster Prevention director,

    • the Mayor of the county seat.







Defence drill in case of an earthquake 

in Nograd County



Hypothetic scenario:
• Day 1. – 3:25 a.m. – earthquake with a 

magnitude of 6.5, affected 6000 inhabitants of 
11 municipalities, 120 persons injured

• Extraordinary meeting of the Territorial 
Defence Committee

• Day 2. – Declaration of a state of emergency 
for 3 districts

• Day 3. – Earthquake aftershock – affected 
5000 inhabitants of 7 municipalities – 100 
persons injured

• Day 4. – Installation of a Mobile Medical Aid 
Station (MOSH) in Szécsény



Endangered area

Epicenter

MOSH

Aftershock



The affects of the earthquake
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Meeting of 

the Territorial 

Defence 

Committee



Tasks: 

• establish a Mobile Medical Emergency 
Shelter (MOSH) and its operating team,

• assembling the module system and the 
necessary equipment 

• receiving, determining and stabilizing the 
condition of the injured, 

• evacuating the aid station as quickly as 
possible. 
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Participants:

• 3 military units,

• police,

• disaster management,

• 10 civil organisations



Tasks of the government office: 

Disaster Prevention Working Group meeting led by the
County Medical Officer

The role of the Public Health Department of the Nógrád
County Government Office:

1. Keep the basic health care and medicine supply in the 
municipalities

2. The organization of health care of evacuated pregnant 
women, chronic patients and dialysis patients at risk in 
cooperation with the general practitioners of the 
municipalities.
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Problems requiring solutions:

• No suitable special vehicle available 
to transport the mobile hospital;

• No prepared staff for the set-up;

• It took a long time to alert the staff;

• No internal communication devices 
(transceivers);

• Difficult to involve the National Guard 
due to legal restrictions.







Thank you for your attention ! 
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